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Creating a common understanding Creating a common understanding 
about Knowledgeabout Knowledgeabout Knowledgeabout Knowledge

Data Information Knowledge

“1345UA0010 32A”
“United flight 0010
leaves LaGuardia at 1345 
from gate 32A

“That flight is always 
delayed and often 
cancelled”

Relationships and trust are required for knowledge transfer and re-use



One View of Knowledge in an One View of Knowledge in an 
O i tiO i tiOrganizationOrganization



Value Of Transferring “Knowledge” And Effective Value Of Transferring “Knowledge” And Effective 
PracticesPractices

New 
Missions &

Quickly access and build on experience & 
ideas to fuel innovation

Learn, decide & adapt faster than 
the “speed of change”

Missions & 
Services

Speed & Agility

Accelerate the transfer and use 
of existing know-howStep-Change in Performance
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Knowledge Enabled, High Performing Knowledge Enabled, High Performing 
O i tiO i tiOrganizationOrganization



Two Basic Principles for KM SuccessTwo Basic Principles for KM Success

• Technology and information management alone cannot be relied 
upon for success  
– Knowledge sharing is more about people and what they know than 

technology
– Technology and tools cannot in and of themselves provide effective 

“context of use” and add this value

• Knowledge capture and knowledge reuse must work within:
– the context of workflow—“part of the way people do business”the context of workflow part of the way people do business  
– the context of organizational culture. 
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